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Polling  Question 
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•  Commercial 

•  Consultant  for  tools/process 

•  Other 
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What  is  different  about  iean/agiie  methods  from 
basic  incrementai  deiivery? 


Traditional  Incremental  Delivery 

Developer-Acquirer  relationship  at  arm’s 
length 

Hierarchical,  command-and-control  based 
teams 

Leader  as  keeper  of  the  vision  and  primary 
source  of  authority  to  act 

Traditional,  representational  documents 
used  by  PMO  to  oversee  the  progress  of 
the  developer 

Lifecycle  model  with  separate  teams, 
particularly  for  development  and  test;  some 
IPTs  to  involve  multiple  functions 


Agile  Methods 

Develop-Acquirer-End  User  collaboration 

Collocated  teams  or  strong  communication 
mechanisms  when  teams  are  distributed 

Facilitative  leadership  and  leader  as 
champion  and  team  advocate 

“Just  enough”  documentation,  highly 
dependent  on  product  context 


Cross-functional  teams  including  all  roles 
across  the  lifecycle  throughout  the  lifespan 
of  the  project 


http://www.sei.cmu.edu/librarv/abstracts/reports/11tn002.cfm?DCSext.abstractsource=SearchResults 


SEI  Agile  Research  Forum 

Carnegie  Mellon  Twitter  #sEiAgiie 

©  2012  Carnegie  Mellon  University 


Software  Engineering  Institute 


Polling  Question 


How  Big  a  Challenge  is  Your  Adoption  of  Agile  Practices? 

•  large,  we  need  a  culture  change 

•  medium,  we  are  running  into  issues 

•  small,  we  are  mostly  ready 

•  no  challenge  at  all 
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Comparison  of  Agile  and  Traditional  DoD 
Cultural  Elements^ 
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Agile  DoD 

•  Flexible  and  adaptive  structures 

•  Self-organizing  teams 

•  Collocated  teams  or  strong 
communication  mechanisms 
when  teams  are  distributed 

Agile  DoD 

•  Facilitative  leadership 

•  Leader  as  champion  and  team 
advocate 


Traditional  DoD 

•  Formal  structures  that  are 
difficult  to  change 

•  Hierarchical,  command-and- 
control-based  teams 

•  Integrated  product  teams  that 
have  formal  responsibilities 

Traditional  DoD 

•  Leader  as  keeper  of  vision 

•  Leader  as  primary  source  of 
authority  to  act 
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Comparison  of  Agile  and  Traditional  DoD 
Cultural  ElementS2 
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Agile  DoD  Traditional  DoD 

•  Team  is  focus  of  reward  systems  •  Individual  is  focus  of  the 

reward  system 

•  Sometimes  team  itself  recognizes 
individuals 


Staffing  Model 


Agile  DoD 

•  Cross-functional  teams  including 
all  roles  across  the  life  cycle 
throughout  the  lifespan  of  the 
project 

•  Includes  an  Agile  advocate  or 
coach  who  explicitly  attends  to 
the  team’s  process 


Traditional  DoD 

•  Uses  traditional  life-cycle  model 
with  separate  teams,  particularly 
for  development  and  testing 

•  Different  roles  are  active  at 
different  defined  points  in  the  life 
cycle  and  are  not  substantively 
involved  except  at  those  times 
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Agile  Work  -  Published  and  in  Process 

Published 

•  Considerations  for  Using  Agile  in  DoD  Acquisition 

http://www.sei.cmu.edU/librarv/abstracts/reports/1 0tn002.cfm?DCSext.abstractsource=SearchResults 

•  Agile  Methods:  Selected  DoD  Management  and  Acquisition  Concerns 

http://www.sei.cmu.edu/librarv/abstracts/reports/11tn002.cfm?DCSext.abstractsource=SearchResults 

•  A  Closer  Look  at  804:  A  Summary  of  Considerations  for  DoD  Program  Managers 

http://www.sei.cmu.edu/librarv/abstracts/reports/11sr01 5. cfm?DCSext.abstractsource=SearchResults 

•  DoD  Agile  Adoption:  Necessary  Considerations.  Concerns,  and  Changes 

http://www.crosstalkonline.ora/issues/ianfeb-2012.html 
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•  Information  Assurance 

•  Requirements 

•  Contracting  language  and  contract  types 

•  Contingency  Model  (Readiness  and  Fit  to  use  agile) 

•  Programmatics 

•  Guide  to  Agile  terminology  from  a  traditional  viewpoint 
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